
 

 
 
2021 Educare Learning Network Meeting Call for Proposals  
 
  
2021 Network Meeting Call for Proposal & Review Criteria  
The Educare Learning Network aims to provide the highest-quality learning experience 
and content available for the Educare staff in attendance at the annual network 
meeting. Educare staff are eager to learn and engage with colleagues from across the 
diverse network of Educare schools. The call for proposal process provides the 
opportunity for innovators and experts from within the Network to present at the annual 
meeting.  
 
As the Network convenes for the first virtual meeting, we anticipate the transition to 
virtual will expand attendance beyond the 6-8-person school teams present at the 
annual in-person person. To accommodate a larger virtual audience, we have 
expanded session modalities beyond the traditional Learn Shop Breakouts hosted at the 
in-person meeting to offer more learning opportunities within the virtual 
environment. Please review the following information carefully before starting your 
proposal.  
 
Important Dates  
Open Call: November 19 – January 14, 2021 
Deadline to submit proposal: Thursday, January 14, at 5pm PT  
Decisions made by: February 10, 2021 (notifications will be sent to all submitting 
groups)  
  
Submitting Your Proposal  
The call for proposal submission website provides submitting authors with login 
credentials and the ability to update proposals up until the submission deadline. You 
can submit your proposal here. To view the questions and information requested during 
the submission process, please click here. *Note, the proposal 
question document linked here is intended for reference use only.  
   
Selection and Criteria Requirements  
The 2021 Educare Learning Network Meeting steering committee, Educare Practice 
Advisory Committee (EPAC), the Educare Policy Workgroup, the Educare Research & 
Evaluation Data Strategy Workgroup and Educare Learning Network Staff will 
collaborate to review and score all proposals. The review committee will use the 
following criteria as the framework for selecting proposals. 
 
 
 
 
 
 

http://www.cvent.com/c/abstracts/0245e7ca-599b-4e7a-9377-6e17c20509a6
http://www.educareschools.org/wp-content/uploads/2020/11/2021-NM-Learn-Shop-Questions-FINAL-11.19.20.pdf


Guiding Criteria  
• The session provides relevant and innovative content. Preference given to 

presentations that align with the Educare Model Framework and meeting theme 
of race, diversity, equity, and inclusion through inter-disciplinary approaches.   

• Sessions focused on inter-disciplinary, innovative and/or field-advancing practice, 
and creative/unique collaborations and partnerships.  

• The session engages attendees in the learning and discovery process by actively 
facilitating attendee involvement during the live and virtual components of the 
meeting. Presenters are expected to provide perspective and insight on critical 
issues facing the field through dialogue, storytelling, case studies, lessons 
learned, etc. You can refer to the Session Formats below for more details. 

• Accepted proposals will include examples of how attendees will be engaged 
throughout the session.  

• The session’s content and presenters promote inclusion and diversity within the 
context of the presentation and broader early childhood education field.  

• Participants provide multiple strategies that expand thinking and can be applied 
to practice.  

  
Presenting Virtually   
Sessions at the virtual Network Meeting will be blended to provide live stream sessions 
and pre-recorded virtual learning opportunities. Proposals should demonstrate a 
presentation format that engages your peers in discussion and learning by going 
beyond the basic dissemination of information via lecture. Please take a moment to 
review our list of OnDemand (pre-recorded) and mixed delivery live sessions below. 
Presenters will be encouraged to pre-record the content portions of their presentations 
in advance of the meeting to focus on participant engagement during live sessions. Pre-
recorded OnDemand content will allow attendees to consume session content in 
advance, making the live session shorter in-length and more engaging. The meeting 
organizer will provide technical support to presenting teams as needed to assist with the 
recording of sessions.  
  
Presenter & Session Requirements   
Please review the following list of protocols for presenters.  

• Sessions and poster presentations are limited to three presenters.  
• All accepted proposals are required to complete a session confirmation 

form and provide a headshot and a brief 1-pargraph professional biography.   
• Presenters sharing in live sessions must commit to presenting during the 

scheduled meeting dates April 26 – 29, 2021.  
• Sessions utilizing a mixed delivery approach with recorded content will need to 

submit all materials and recordings by April 2, 2021.   
• All presenters are required to participate in an online training session to learn the 

virtual meeting environment.   
• All presenters in live sessions will be required to participate in a virtual run-

through meeting with our audio-visual consultant.  
• All presenters must register for the meeting.   

Session Formats  



Session Name   Session Description   Session 
Length   

Delivery 
Method   

Lightning Talks   5-minute recorded presentations on key 
issues/questions facing the Network. Lightning 
Talks can also be focused on sharing a single 
resource, strategy, or innovation. Presenters will 
be given the opportunity to engage participants by 
hosting a discussion board linked to the video.  

5 minutes   On Demand   
  

Podcast   Create an audio recording of a conversation on a 
question or particular issue facing the Network.   

10-60 
minutes   

On Demand   

PechaKucha   PechaKucha (Japanese for “chatter or chit chat”) 
storytelling presentation format. 20 slides x 20 
seconds commentary per slide. PowerPoints are 
to be set to advance every 20-seconds 
automatically. Slides should contain images with 
little to no text. This format is most commonly 
used to tell a story and will require presenters to 
practice commentary ahead of the recording. No 
exceptions will be made to the format, we 
encourage you to use the structured format to 
spur creativity and 
engagement. PehcaKucha recordings will be pre-
recorded with a discussion board linked to the 
video. *If interest is high a live session along with 
a moderated Q&A will be hosted.  

6:40 
minutes   

Mix of Live & 
On Demand   

Panel 
Presentation   

Session Description: Explore topics of common 
interest using innovative thought-provoking 
content blended with audience participation. 
Presenters act as content leaders, presenting 
short segments of content and then lead engaging 
activities, group discussion and participant 
reflection segments on how to apply their new 
knowledge to practice. This session can include 
pre-recorded video/presentation/podcast or written 
report/paper + 30-minute VR panel discussion OR 
be just a live 30-minute VR panel discussion. 
Participants would be engaged via non-verbal 
feedback methods (chat, polls, Q&A). Live 
sessions will be recorded and shared after the 
session for the larger meeting audience.  

30 minutes   Mix of Live & 
On Demand   

Virtual Poster 
Session    

Live poster session in VR exhibition hall; 
w/optional recorded presentation. Presenters 
engage participants live and via a discussion 
board linked to the poster presentation.  

60-90 
minutes   

Mix of Live & 
On Demand   



Help Me Decide   Submit your presentation idea and work with the 
meeting organizer on determining the best format 
for your session.  

      

  
2021 Areas of Focus    
Presentations within the Educare Model Framework or meeting theme of diversity, 
equity, and inclusion may focus on a variety of issues related to the Network and 
broader early childhood education field. Submitting authors should consider the seven 
constituent groups at the meeting; these include executive directors, family support 
supervisors and staff, master teachers, parents, philanthropic partners, school 
directors/administrators and teachers. Areas of interest for this year’s Network Meeting 
include, but are not limited to, the following:  

• COVID-19 impact on Educare Schools and families  
• Implicit Bias, educational equity and supporting diversity  
• Innovative research on early childhood practice and systems; using data 

and research to drive advocacy and policymaking  
• Services for children with special needs  
• Systemic racism and social justice  
• Toxic stress, secondary stress, and addressing ACEs (Adverse Childhood 

Experiences)  
• Translating the effectiveness of early childhood to policymakers 

 
Call for Proposal frequently asked questions 
Q) What will be asked during the proposal process?  
A) The questions asked during the review process can be viewed here.  
 
Q) Do I need to complete the proposal all at one time?  
A) No, you may save your draft and come back to it if you are still in the process of 
gathering information.  
 
Q) What if I need to update my proposal?  
A) The submission portal will be open from November 19 – January 14, 2021. Edits and 
changes to your presentation can be made up until January 14. Changes after the 
deadline will not be accepted. Teams with updates on co-presenters are encouraged to 
submit those via email to support@educartnetwork.org.  
 
Q) Will I receive confirmation my proposal has been submitted?  
A) Once you have submitted your proposal, you will receive an email confirming your 
submission.  
 
Q) Do you provide feedback if a proposal is not accepted?  
A) Depending on the total amount of proposals received, the planning team reserves 
the right to not provide individual feedback to groups that were not selected.   
 
Support  
We are eager to support you during the submission process. Please email your inquiries 
to us at support@educarenetwork.org.  

https://www.educareschools.org/wp-content/uploads/2018/11/Educare-Model-Description-Final-5-30-14.doc
mailto:support@educartnetwork.org
mailto:support@educarenetwork.org

